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Land Honouring
With gratitude, humility, and respect, we recognize and honour that Heartwood Healing
Centre is located on the traditional territories of the Anishinaabe, Cree, Oji-Cree, Dene,
and Dakota peoples, and the homeland of the Metis Nation.
We recognize the historical and ongoing violence of colonization, respect the original
treaties made to live respectfully and in harmony on this land, and commit to working
toward reconciliation. As a place for healing, we are committed to walking with those with
whom we are privileged to work, and understand that Indigenous peoples have been
traumatized mentally, emotionally, physically, and spiritually as a result of colonization.
We commit to unlearning and learning, to building alignment with the TRC Calls to Action,
the 2SMMIWG Calls to Justice, UNDRIP, and working toward uncolonizing and antioppressive practice within our organization.
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Who We Are
Heartwood Healing Centre is the only
organization in Manitoba whose mission
is specific to healing from childhood
sexual abuse.

Our Mission
Heartwood Healing Centre facilitates the healing journey of people who have experienced
childhood sexual abuse and increases society’s understanding of this form of trauma. We
do this by providing therapeutic services, strengthening support systems, exchanging
knowledge, and raising awareness.

Our Vision for our Organization
Heartwood Healing Centre is an accessible, safe(r) space for healing and a respected
community partner, providing leadership in addressing the individual and societal impact
of childhood sexual abuse.

Our Desired Long-Term Impact
People who have experienced childhood sexual abuse are better equipped to resolve the
impact of trauma on all aspects of self. They feel a greater sense of control over their lives,
have healthier relationships, and face fewer societal barriers.

Our Vision for the Community
We envision a society without childhood sexual abuse and a Manitoba where all who have
experienced this trauma have access to the resources they need to lead fulfilling and
meaningful lives.
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Our Approach
Trauma-Focused
We recognize that childhood sexual trauma is complex; affecting mental,
emotional, physical, and spiritual well-being. We create time and space
to explore and address the impacts of the trauma on all parts of self.

Relationship-Based
We believe healing and transformation happens within healthy relationships
and meaningful connections. We place the therapeutic relationship at the
core of our clinical model and encourage people to develop healthy support
systems and connections within their community.

Strength-Based
We believe that everyone has value and see the potential in all. We facilitate
the healing journey by drawing on individual resilience, strength, capacity, and
resource.

Person-Led
We believe people are the experts of their own lives and each person has the
right to make their own life choices. We encourage people to set their own
goals and lead their healing process.

Anti-Oppressive Lens
We understand the presence and harm of systemic forms of oppression. We
will work consciously and actively to reduce systemic oppression in our
practices, learning from our mistakes. We are committed to collaborating with
each other and the community to create a more just world.

Cultural Safety
We believe in creating an environment where everyone can thrive and where
all parts of our identities are valued. We are committed to being inclusive and
striving for Cultural Safety, where everyone is welcomed and honoured.
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Remembering Our Past
1984

Several counsellors working in the addiction field shared concerns that their female
clients were struggling to come to terms with past experiences of childhood and/or
adolescent sexual abuse. They recognized the need for an aftercare program in the
community to assist women in dealing with the impact of their abuse.

1985

Women’s Post Treatment Centre began offering post addiction treatment counselling
in the community for women who have experienced childhood sexual abuse. Start-up
funding through the Winnipeg Core Area Initiatives supported the hiring of two parttime counsellors and space was provided by the Salvation Army Harbour Light Corps.

1997

Women’s Post Treatment Centre changed their name to The Laurel Centre.

2010

The Men's Resource Centre (MRC), established in 2001 under the umbrella of the
University of Manitoba’s Department of Social Work, became a program of The Laurel
Centre. MRC programming included drop-in services, individual and group
counselling, and an Emergency Shelter Program for men fleeing domestic violence.

2011

With the support of the Winnipeg Foundation, The Laurel Centre successfully piloted a
program for men who had experienced childhood sexual abuse. Ongoing funding
was later secured from Family Violence Prevention Program to make the Male
Childhood Sexual Abuse Program a permanent program of the MRC.

2019

The Laurel Centre initiated an organizational development project that started with
gathering feedback from various stakeholders and assessing our current structure.
This led to a decision to become one organization that serves all people who have
experienced childhood sexual abuse. Discussions began with Family Violence
Prevention Program around the transition of MRC services not related to Childhood
Sexual Abuse.

2021

2022

MRC’s Emergency Shelter Program and support services for men fleeing intimate
partner violence transitioned to Wahbung Abinoonjiiag.
A visioning and strategic planning process with Board and staff led to a new vision and
mission statement. We identified our strategic priorities and began the processes of
rebranding and expanding and re-structuring our services to better meet community
needs.

With the support of Relish’s Change in the Making Community Grant, The Laurel
Centre became Heartwood Healing Centre.
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Our Team
Board of Directors
at March 31, 2022

Executive Officers
Chairperson
Katie Inverarity

Vice Chairperson
David Delay

Treasurer
Michelle Hourihan

Secretary
Aliya Wiebe

Legal Counsel
Hillary Linden

Directors
Jennifer Keith

Derrick Paulson

Neha Gajpal

Renée Cable

Gabriela Fonseca

Mon Francis Obtial

Landon Gibson

Manu Gill

Lisa Glendinning
(Staff Representative)
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Our Team
Staff Members
at March 31, 2022

Administrative
Executive Director
Heather Leeman

Clinical Program Manager
Mira Woods

Stage 3 Program Manager
Brittany Grisdale

Executive Assistant
Ashley Budd

Financial Administrator
Robin Falk

Front Desk/Receptionist
Mikayla McCormack

Clinical Supervisor
Kristen Robson

Clinical Team Lead
Meaghan Sawka

Clinical Team Lead
Carolin Vesely

Trauma Therapist
Lisa Glendinning

Trauma Therapist
Kathryn Niebuhr

Young Adult Therapist
Jenna Enns

Trauma Therapist
Leila Mian

Trauma Therapist
Tracey Friesen

Trauma Therapist
Chris Haney

Short Term Counsellor
Sonia Nasri

Program Facilitator
Ursula Ferreira

Counsellor/Group Facilitator
Charlie Dilk

Engagement Coordinator
Amanda Chalmers

Program Support
Mimi (Shamin) Brown

Clinical

Student Internships
Heartwood Healing Centre provides internships to students working
towards a Bachelor or Master’s degree from various educational
institutions. In 2021-2022, internship opportunities were provided to
students at the University of Manitoba and Ryerson University.
Shanda Vitt, Masters of Social Work Student
Ryan Lampertz, Masters of Social Work Student
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Chairperson Report
It is my honour to provide the Chairperson report for the 37th Annual General Meeting of The
Laurel Centre. Thank you for once again joining us by Zoom, in this all too familiar place.
The 2021-22 fiscal year has been a journey of development and creation for the agency.
Last fall, we shared news that we had been awarded the ‘Change in the Making’ grant with Relish
Branding, a Winnipeg design agency. We were fortunate to have been awarded this grant that
would support one of our strategic priorities of our most recent strategic plan (2021-24) which was
for a renewed focus on Communications and Marketing. We promised news to come, and news
came in the form of a new name and a new brand. While technically, the agency didn’t publicly
announce a new brand during this fiscal year, it took considerable work throughout this past year
to get us ready.
Creating a new brand takes rigor, curiosity, and bravery. In order to create our new brand, we
conducted interviews with individuals, disseminated electronic surveys to partner organizations
and stakeholders as well as performed a sector scan. While this research revealed that many had a
personal affection and connection to the name The Laurel Centre, it became clear that it was time
for change. Goals of the new brand were to better align the agency with greater audiences, not be
limited with a feminine tone and we wanted it to better reflect the re-imagined services the agency
would be offering.
On June 27, 2022, the new brand was launched, and The Laurel Centre became Heartwood Healing
Centre. Heartwood is the term used to describe the center of the wood. It is the strongest part of
the wood that supports the growth of the outer layers. This is the strength and the growth that we
see in the people that we serve and support.
If you have not yet had an opportunity, please visit our new website at heartwoodcentre.ca.
My heartfelt thanks to the Marketing and Communication Committee, Ashley Budd, Renée Cable,
Katie Inverarity, Heather Leeman, and Derrick Paulson, that carefully and thoughtfully guided this
process. Deep thanks as well to Relish and the important work you delivered and created. Your
careful guidance and beautiful work will serve the agency for many years to come.
Operationally, the agency is invested in its future with the creation of a professional fundraising
position and the appointment of a Development Manager. This position is committed to raising
funds from corporations and individuals, so that we can expand the reach of our service delivery.
The Board Development Committee comprised of David Delay, Gabriela Fonseca, Landon Gibson,
Katie Inverarity, Heather Leeman, and Jennifer Keith have been busy recruiting for our next
chapter. The committee is excited to welcome new board members to continue to guide the work
of the agency.
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Thank you as well to our other standing and ad hoc committees: Anti-Oppressive Practice
Committee, Building Committee, Special Events Committee, Finance Committee, and Personnel
Committee.
Thank you to our funders, Manitoba Mental Health and Community Wellness, Manitoba Justice,
United Way of Winnipeg, Justice Canada, Public Health Agency of Canada, Winnipeg Foundation,
and Canadian Women’s Foundation.
Thank you to our Executive Director, Heather Leeman. Thanks to Heather’s steady hand, she has
guided the agency though what feels like endless changes, and unexpected challenges all with
remarkable poise and passion.
Finally, my thanks to the staff and Board. I deeply appreciate working with you to help guide this
agency that we all care so deeply about. I am truly humble to walk on this journey beside you.
Thank you,
Katie Inverarity
Chairperson
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Executive Director Report
I am very grateful to have the opportunity to present my 5th annual report as the Executive
Director of The Laurel Centre (now Heartwood Healing Centre). Completing this report is a time
for me to reflect on the year that has passed, the successes and challenges, the people I have the
privilege of working with, and more. I am truly honoured to lead this amazing organization for
yet another year.
The 2021-2022 year was an extremely busy and exciting year at The Laurel Centre as we began
working towards the goals identified in our 2021-2024 strategic plan and continued to navigate
supporting the community during a pandemic. This was a year of transformation as we
developed new services, embraced a new brand, and welcomed new positions. I would like to
highlight some of the strides we made in this fiscal year within each of our strategic priorities.
The first priority in our strategic plan is Service Delivery. We started the year off by gathering
information from staff, clients, local community organizations, and other organizations across
Canada that provide services to people impacted by childhood sexual abuse. We used the
information gathered to identify a continuum of services and designed a new program structure
to decrease access barriers and better align with our values - trauma focused, strength-based,
person-led, relationship-based, and culturally safe. We aim to provide a variety of options so
people have choice in what services they access, who they connect with, and how they connect
(virtual, in person).
Under our new program structure, people who contact our centre are booked for an
Engagement Session within 2-3 weeks with our Engagement & Service Coordinator to discuss
their needs and goals and connect them with services that best align with where they are on
their unique healing journey – whether they are looking to build awareness and coping skills,
process trauma, or connect with others.
A huge success within this year was the development of our Connect and Thrive Program that
encourages people to continue and enhance their healing through meaningful connection with
others, culture, and community. Activities developed within this program that will be piloted next
year (2022-2023) include:
Beyond Therapy – process groups for people who have completed long-term therapy
Stronger Voices – a variety of monthly support groups
Rising Together - a peer support training and peer support volunteer opportunities
Moving Forward Workshops – an opportunity for creativity and fun through hands-on activities
Family & Friends Workshop – a psychoeducational group for family and friends of people who
experienced childhood sexual abuse
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The second priority in our strategic plan is Communication & Marketing. As we worked through the
process of re-imagining our services, we also worked alongside Relish Branding to refresh our
brand to better reflect our future. As I mentioned, one of the most significant changes in our
service delivery is that of choice. We recognize that healing looks different for everyone and
believe people should have a choice in services based on where they are in their healing. As such,
our new brand reflects healing as a unique path and communicates that we are welcoming of all
people who have experienced childhood sexual abuse. This rebranding process highlighted the
need for a new name to better reflect our expanded mission to serve all people.
Over the past 3 months, we have embraced our new name and the meaning behind it but I want
to take a moment acknowledge the significance of The Laurel Centre. This name and brand served
the agency well for 25 years when our services focused primarily on serving women, it has a lot of
meaning and history and will always be a part of our story. Our new name and brand are the next
chapter in a story that started 37 years ago and continues to evolve to meet the needs of a
changing community.
In this year, we also developed a strategy to increase our presence and profile in the community.
We created a new user-friendly website (which we will continue to develop over the next year) and
social media strategy, both of which were launched with our new name announcement in July
2022. A big shout out to Relish Branding for all their hard work on this project. We enjoyed working
with them and think they did an amazing job! We are so happy with our name, the brand, and the
website.
The third priority in our strategic plan is Organizational Health. In this year, we strengthened our
operational effectiveness by securing and dedicating resources for existing and new support
positions including Executive Assistant, Development Manager, Engagement & Service
Coordinator, Clinical Program Manager, and Clinical Team Lead. These positions all support the
sustainability of the organization moving forward. We also secured grants to support the
development of our Fund Development Strategy, purchase a new server, and implement a case
management system Finally, we revised our Personnel policies and procedures.
The fourth and final priority in our strategic plan is Diversity, Equity, and Inclusion. Our AntiOppressive Practice Coordinator and the Anti-Oppressive Practice Committee worked hard to
achieve the many accomplishments that are referenced in the Anti-Oppressive Practice Committee
Report.
Although we have accomplished a lot in this first year of our 3-year strategic plan, there is a lot
more work to be done. I look forward to leading Heartwood Healing Centre as we collectively
tackle the remaining activities in each of these priority areas.
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This year we said goodbye to Carmel Foisy. Carmel was with The Laurel Centre/Men’s Resource
Centre for over 15 years. She served as a Long-term Therapist, Couples’ Therapist, and eventually
moved into the role of Clinical Supervisor. Words cannot express how much I learned from Carmel
in the 4 and half years we worked together and how much I appreciated all she did for this agency,
the staff, and the clients. Thank you, Carmel, for your support, guidance, and friendship especially as we navigated through the pandemic together. We all miss you and are forever
grateful for your contributions to The Laurel Centre over the years.
Three (3) other long-standing therapists left us this year - Karen Wilson, Melissa Mason, and Geoff
Thompson all moved on to expand their private practices. Although we were sad to see them go,
we wish them well. Their passion for this work and The Laurel Centre/Men’s Resource Centre was
truly amazing and I have no doubt of their continued success in this field. Finally, we also said
good-bye to Jordan Bodnar, Abby Gauthier, and Julie Letkeman – they weren’t with us as long but
all contributed to The Laurel Centre in different ways.
We also had seven (7) new staff join the team in 2021-2022, some filling vacant positions and some
filling new positions.
Mikayla McCormack, Front Desk Reception
Amanda Chalmers, Engagement Coordinator
Tracey Friesen, Long-term Therapist
Ursula Ferreira, Connect & Thrive Program Facilitator
Sonia Nasri, Pre-Therapy Counsellor
Charlie Dilk, Connect & Thrive Group Facilitator/Short Term Counsellor
Chris Haney, Long-Term Therapist
Additionally, four (4) of our therapists moved into new roles, Kristen Robson moved into Clinical
Supervisor position, Mira Woods took on the Clinical Program Manager role, and Meaghan Sawka
and Carolin Vesely became Clinical Team Leads.
Many thanks to The Laurel Centre Board of Directors for their oversight, guidance, and support
throughout the year and to all who contributed resources to the important work we do.
Finally, I would like to shout out how PROUD I am to work with such an amazing team of
administrative and clinical staff. Change is hard, especially in times of uncertainty, and each and
every one of you have navigated our past year of transition with grace, patience, and excitement.
Your diverse experiences, dedication to our organization and social justice, and passion for the
work that you do make us who we are today. I am very excited for the future of our organization.
Heather Leeman
Executive Director
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Board Development Committee Report
The Board Development Committee is responsible for recruiting and interviewing potential Board
members, developing the nomination slate for presentation at the Annual General Meeting,
ensuring the composition of the Board meets current and future requirements of the agency,
organizing the Annual General Meeting, ensuring all Board members are orientated to the agency
and the Board, Board evaluation, and planning Board trainings.
Committee members for the 2021-2022 fiscal year consisted of: Katie Inverarity, David Delay,
Landon Gibson, Gabriela Fonseca, and Heather Leeman (ex-officio). The committee met regularly
throughout this year. Its main undertaking, outside of Board recruitment, was the completion of
the Board evaluation process – Board member self-reflection on their engagement and
contributions and Board member feedback to the Board Chair. These two pieces combined with a
Board self-evaluation process will be annual moving forward and information gathered each year
will be used to strengthen the Board and organizational governance.
At our 2021 AGM, we welcomed six (6) new members Landon Gibson, Hillary Linden, Gabriela
Fonseca, Francis Obtial, Renee Cable, and Manu Gill. Each brought forward diverse experiences,
skill sets, and backgrounds sought by the Board. During the year, we welcomed Lisa Glendinning
as our staff representative as Carolin Vesely stepped away from this role.
This year, we said good-bye to David Delay, Manu Gill, Neha Gajal, and Carolin Vesely. We are so
grateful for their many contributions to the organization during their time on the Board.
Our by-laws state that the Board of Directors will have no less than three (3) and no more than 15
directors and Board members can serve three (3), two (2) year terms. This year, Michelle Hourihan
will begin the second year of her second term and Hillary Linden, Landon Gibson, Renee Cable,
Fran Obital, and Gabriela Fonseca will begin the second year of their first term.
Katie Inverarity has expressed interest in returning for her third and final term and Derrick Paulson
and Jennifer Keith for their second term. In addition, Lisa Glendinning has agreed to stay on for
another year as staff representative and the Board has approved a 1-year leave of absence for
Aliya Wiebe beginning September 2022.
Recruitment efforts throughout the year resulted in six (7) applicants to the Board of Directors.
After reviewing the applications and conducting interviews, the Board Development Committee
presents the following nomination slate to be presented at the 2022 Annual General Meeting:
Karamat Kelani
Kai Ladd
Laura Malmquist
Aaron Yanofsky
Jennifer Keith
Board Development Committee
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Anti-Oppressive Practice Committee Report
The purpose of the Anti-Oppressive
Practice Committee is to ensure
organizational alignment with values that
challenge entrenched power structures.
The committee is asked with developing
an Anti-Oppressive Practice Framework
(Figure 1), and supporting its
implementation in our communications,
policies, professional development, and
clinical model.
Committee members for the 2021-2022
fiscal year consisted of: Kelsey Lambert,
Meaghan Sawka, Kristen Robson, Robin
Falk, Leila Mian, Aliya Wiebe, Brittany
Grisdale, and Gabriela Fonseca.

Figure 1: Anti-Oppressive Practice Framework

One of the biggest tasks of this year was ensuring all our new communication documents,
platforms, and physical spaces (website, posters, brochure, social media, waiting spaces, etc.) are
accessible and inclusive for all. Some examples include using gender neutral language; diversity in
pictures; posting stickers, flags, and accessibility and inclusion statements in buildings and virtual
platforms; ensuring spaces are accessible to all body sizes and abilities.
A second undertaking in this year was ensuring that the development of our new program
structure and service offerings was guided by AOP/DEI principles. We secured funding from the
Manitoba Research Alliance to have an Indigenous Ph. D student develop a Two-Eyed Seeing
Healing Model for adults who have experienced childhood sexual abuse. We have engaged an
advisory committee and are excited to gather feedback from community and see this project move
forward over the next year.
We committed to building relationships with a more diverse group of organizations. We updated
our onboarding process for new staff/students to include Anti-Oppressive Practice resources. Staff
engaged in the following trainings: Health and Every Size, Sex Work 101, and Working Amongst
Racialized Differences on Colonized Land. We incorporated AOP competencies into Leadership
performance reviews and the Board of Directors self-reflection exercise. We reviewed our by-laws,
Board Governance Manual, and Personnel Policy Manual with an AOP Lens, adapting as needed.
We developed a Board Diversity policy and made strides in our efforts to diversify our staff, board,
and student make up.
Kelsey Lambert
AOP Committee Coordinator
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Programs & Services Report
In this section we are reporting on services based on the program structure of The Laurel
Centre. As Heartwood Healing Centre we have changed how people access our services and
enhanced our service offerings which will be reflected in our next Annual Report.

Clinical Model

1

The Laurel Centre developed a Clinical Model that outlines the way in which we work with clients
(Figure 2). This model, based on the work of Judith Herman and Lori Haskell, has provided a
framework for addressing co-occurring issues related to unresolved trauma from
childhood/adolescent sexual abuse.
The Clinical Model centers on the development of a safe healing therapeutic relationship to guide
and support people in working through the stages of therapy. Therapy is not a linear process;
stages may reoccur and overlap throughout the therapeutic process and they may be continuous
or episodic in nature.
Figure 2: The Laurel Centre Clinical Model

1

In 2021-2022 we received funding from the Manitoba Research Alliance to develop a Two-Eyed Seeing Healing Model for adults who have
experienced childhood sexual abuse. This project is in process.
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Programs & Services Report
Engagement & Assessment
The process begins with a therapist and client working together to determine the fit between the
client’s needs and the agency’s resources. Stories are shared and validated through a nonjudgmental framework and the client is placed on the appropriate waitlist(s).
Stage 1: Creating Safety
Establishing safety includes helping the client develop skills to manage and cope with trauma
symptoms in a safe and healthy way, understanding safety in all aspects of self, and selfregulation. Grounding techniques are used to support the client to return to a physical and
emotional state of presence to themselves and their surroundings. This work is instrumental to
the client’s ability to engage fully in the next stages.
Stage 2: Remembrance & Mourning
Stage two work involves exploring the client’s narrative and understanding the impact of the
trauma on their lives. We help link past experiences and messages with present day struggles and
challenges in an effort to create new meaning and understanding. This may awaken the grief of
the losses that their experiences brought to them. Grieving reconnects the part of self that has
been lost. In the process of mourning, we bring honour to and create space for the wounded part
of self to find its way.
Stage 3: Reconnecting & Moving On
The work in this stage shifts to where abuse is no longer the central feature of the client’s identity
and new understandings of themselves are solidified. Accomplishments are celebrated and there
is a heightened sense of control and power in their lives. There is a focus on learning to live in the
present and look into the future.

“I was given strategies to help with certain emotions, I finally
understood the root causes for certain issues I was dealing with and
had the courage to deal with them."
- Long Term Therapy Participant, 2021-2022
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Programs & Services Report
Accessing Services
Referrals
People self-refer and often hear about our services from community organizations, health
professionals, or government services.
Approximately 43% of the clients who attended an Interview & Assessment appointment in 20212022 were referred by a Mental Health Service or a General Health Practitioner and another 45%
self-referred or were referred from family/friends.

Access Model

2

Intake & Assessment
People who contacted The Laurel Centre for services were
booked for an Interview & Assessment session with a therapist.
This appointment was used to gather demographic and contact
information, gather clinical information, explain the services of
the TLC, determine fit for the agency’s services, and make
internal and external referrals as appropriate. Clients who are a
fit for the agency’s services are put on the appropriate waitlists.

2

As of June 2022, with our new program structure, we have shifted how people access our services.

I & A Stats (2021-2022)
174 people booked an I & A
122 people attended an I & A
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Programs & Services Report
TLC Programs
TLC Programs were offered to women and gender-diverse folks (aged 16+) who experienced
childhood sexual abuse.

Pre-Therapy Program
The Pre-Therapy Program was developed to support clients on the waitlist for long term therapy. It
prepares clients for long term therapy while developing their capacity to create safety and stability
in their lives.
Short Term Counselling
Clients on the waitlist with few alternate
supports were offered the opportunity to see the
Pre-Therapy Counsellor for 6-8 sessions of Short
Term Counselling.
Psychoeducational Groups
Clients on the waitlist for long term therapy
had the opportunity to participate in our
Understanding and Coping with Trauma Group.
This psychoeducational group introduces
participants to the impacts of trauma and
begins to explore self-care and healthy coping
strategies.
Capacity Building Workshop Series
Workshops or workshop series were offered
throughout the year. Workshop topics may be
educational, skill-based, hands-on activities, or
resourcing. Workshop themes offered this year
included Grounding and Soothing with Anchors,
Refreshing the Toolkit, Tapping In, Zentangles, and
Self-Compassion.

Pre-Therapy Program Stats (2021-2022)
Short Term Counselling:
39 clients reached
239 sessions held
Understanding & Coping with Trauma:
4 groups held (24 sessions)
15 clients reached
14 graduates
Capacity Building Workshops:
5 workshops held (8 sessions)
21 clients reached
Support & Advocacy:
37 clients reached
66 sessions held

Support & Advocacy
Clients on the waitlist in need of safety planning or who need support connecting to other
resources were connected with the Pre-Therapy Counsellor or interns as needed. Support was
offered in person, over the phone, or through email.

"I feel less guilt about self-care, saying no, looking after
myself in a more healthy way."
- Understanding & Coping with Trauma Participant, 2021-2022
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Programs & Services Report
Long Term Therapy Program
Individual Therapy
Clients in the Long Term Program were offered up
to two (2) years of therapy. Sessions were offered
on either a weekly or bi-weekly basis with phone
and/or email contact as needed.
Therapy Groups
Clients accessing individual therapy were
encouraged to participate in one or more therapy
groups or workshops offered each year. Therapy
groups/workshops vary each year based on
observed trends and client reported need. In
2021-2022 we offered a Deepening Regulation Skills
Group.

Long Term Therapy Program Stats
(2021-2022)
Individual Therapy:
148 clients reached
2826 sessions held
Therapy Group:
1 group held (7 sessions)
7 clients reached
7 graduates

“I am excited about my future. I feel good about myself and
know I can handle whatever challenges come my way."
- Long Term Therapy Participant, 2021-2022

Young Adult Program
Female and gender-diverse youth aged 16-24 were offered up to two (2) years of individual
therapy with a dedicated Young Adult Therapist. A Young Adult Capacity Building group was
offered to clients on the waitlist or receiving individual therapy within this program and that was
specific to the needs of youth.
Young Adult Program Stats (2021-2022)
Individual Therapy:
25 clients reached
291 sessions held
Group Stats:
1 group held (6 sessions)
6 clients reached
6 graduates

"It has changed my life drastically. I no
longer feel any pain or shame. I'm slowly
learning how to set boundaries and
reflect on different experiences in a
healthy way."
- Long Term Therapy Participant, 2021-2022
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Programs & Services Report
Parenting Program
Clients of the agency who were pregnant
and/or caregivers of children aged 0-6 were
given opportunity to access our trauma
specific parenting program which includes
individual parenting support sessions and
groups. Individual and group sessions
focused on parenting issues specific to
people who have experienced childhood
trauma, such as mindfulness, play, staying
present, attachment, self-care, and more.

Parenting Program Stats (2021-2022)
Individual Therapy:
8 clients reached
71 sessions held
Group Stats:
1 group held (5 sessions)
4 clients reached
4 graduates

MCSA Program
At the end of April 2021, the services of the Men’s Resource Centre (MRC), except for the Male
Childhood Sexual Abuse (MCSA) Program, were transitioned out to Wahbung Abinoonjiiag. For the
2021-2022 fiscal year we maintained the MCSA Program as it was run by the MRC.
The MCSA Program was a trauma specific program for male-identifying who have been sexually
abused as children and want to resolve the long-term impact it has had on their lives. Services
within this program included Short Term Counselling, Long Term Therapy, and Psychoeducational
Groups.

Male Childhood Sexual Abuse Program Stats (2021-2022)
Long Term Therapy:
47 clients reached
830 sessions held

Short Term Counselling:
16 clients reached
37 sessions held

Psychoeducational Group:
1 group held (7 sessions)
7 clients reached
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Programs & Services Report

What's to come...
We are committed to serving a larger community of folks of all genders and
lived experiences who have experienced childhood sexual abuse. Our
programs are no longer separated by gender identity but we will have groups
and spaces for all women, all men, and 2SLGBTQ+ folks.
We believe that every healing journey is unique and now have more options for
people wherever they are on their path. Some of the services we offer are
highlighted below:
Short term counselling and psychoeducational groups to support people in
building awareness and coping skills;
Long term and group therapy for those who want to process their trauma
more deeply; and
Support groups, a peer support training, and peer support volunteer
opportunities for those who want to connect with others, give back, and
build their natural support system.
For more information on our current services, please check out our website!
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Client Impact & Outcomes
Clients are asked for feedback to ensure our services are being delivered in a respectful way and
meeting the needs of those accessing them. The feedback gathered also tells us if the programs are
having the desired outcomes for our clients. Our feedback forms ask clients to rate their agreement
to a variety of statements on a 5-point scale to gather quantitative data and ask open ended
questions to gather qualitative data.
This section provides a brief overview of the data collected in 2021-2022.

Outcomes:

3

Short Term Counselling clients reported increased knowledge/awareness of...
How therapy can help them heal (100%)
How trauma has affected their lives (67%)
What safety is/means (67%)
Short Term Counselling clients reported increased ability to...
Recognizing and managing their triggers (100%)
Take care of self (100%)
Deal with everyday challenges (67%)
Create safety in their lives (67%)
Understanding & Coping with Trauma group participants reported increased knowledge/awareness of...
What healing from trauma looks like (100%)
How trauma has affected their lives (75%)
What safety is/means (75%)
Understanding & Coping with Trauma group participants reported they have/are...
Using the healthy coping strategies learned (100%)
Using the grounding tools learned (100%)
Taking better care of themselves (100%)
Created some safety in their life (75%)

"[The most important thing I learned was] how my brain has been
affected by past trauma and seeing the possibility of healing."
- Understanding & Coping with Trauma Participant, 2021-2022
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Client Impact & Outcomes
100% of participants across all programs
indicated that they felt safe and welcomed.
Long Term Therapy clients reported they have/are...
Made positive changes in their life (100%)
Healthier relationships (100%)
Using self-care strategies more often (92%)
Using healthier coping strategies (92%)
Better at managing mental health symptoms (83%)
Relying on compulsive coping behaviours less often (73%)
Deepening Regulation Skills therapy group participants reported they are...
Using the healthy coping strategies learned (100%)
Using the grounding tools learned (100%)

"I have gained better coping and decision making skills."
- Long Term Therapy Participant, 2021-2022

Limitations:
Due to COVID-19, a significant number of services and sessions were offered remotely this
fiscal year. We have found that evaluation response rates are significantly lower when relying
on electronic surveys to gather data after the program/service has ended. As a result, the
outcomes noted above are based on a very small sample size of those who completed
programs/services.

3

Response Rates: Long Term Therapy Feedback Forms - 12 responses; Short Term Counselling Feedback Forms - 3 responses; Understanding &
Coping with Trauma Feedback Forms - 4 responses; Capacity Building Workshop Feedback Forms - 2 responses; Therapy Group Feedback Forms - 2
responses
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Our Funders & Supporters
Heartwood Healing Centre relies heavily on financial support from government bodies, foundations,
and donors. In addition, we hold fundraising events each year to supplement the resources received.

Provincial
Federal
United Way
Donations & Other

We would like to recognize the following groups for making the word we do possible. Thank you for
supporting and partnering with us on this journey!

Funders & Grants:
Province of Manitoba - Mental Health and Community Wellness
Community Action Program for Children - Public Health Agency of Canada
United Way Winnipeg
Victim Services - Manitoba Justice
Justice Canada
The Winnipeg Foundation
Canadian Women's Foundation
Prairie Action Foundation

Donations & Fundraising Drives:
Lowe Mechanical Services
Blennerhasset Family Foundation
Qualico Developments: Acts of Kindness
Individuals through All Charities Campaign
50+ Individual cash donors
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