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This is the first time in my life that I feel a deep sense of healing.  
I have been able to set the pace with more appointments when 
needed & less when needed. 

TLC Long Term Therapy Client, 2018/2019 

Introduction  

Mission 

The purpose of The Laurel Centre is: 

1. To provide individual and group therapy, as well as support and referral services to women, 
youth and couples who have experienced either childhood or adolescent sexual 
victimization in order to address the long term effects related to unresolved trauma such as 
mental health and addictions. 

2. To provide individual and group therapy, as well as support and referral services to men 
who have experienced either childhood or adolescent sexual victimization or trauma and 
stressors in order to address and deal with related issues such as mental health and 
addictions. 

3. To address the issue of societal denial of the seriousness and prevalence of the problem of 
child sexual abuse, and the detrimental long term effects (including challenges to mental 
health and addictions) by providing training and educational workshops for professionals, in 
order to increase their knowledge and awareness of the effects of childhood sexual abuse.  

Values  

The Board of Directors and Staff of The Laurel Centre believe: 

1. Women, men, and youth have a right to social, political, and economic equality and power;  

2. Childhood sexual abuse has a long-term damaging effect over one’s well-being (physical, 
emotional, social, spiritual, intellectual) and may result in challenges to mental health and 
the adoption of compulsive coping behaviours; 

3. Problematic adaptation is a consequence of inadequate resources and supports rather than 
a reflection of deficiencies within the women, men, and youth; and  

4. Women, men, and youth have the right to choose the course of their healing process. 
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I felt welcomed & that my emotions matter. 
MRC Pre-Therapy Participant, 2018/2019 

A safe space to share my vulnerabilities & pain. 
TLC Long Term Therapy Client, 2018/2019 

History  

The idea for The Laurel Centre began in 1984 when several therapists working in the addiction 
field shared concerns that female clients were struggling to come to terms with past 
experiences of childhood and/or adolescent sexual abuse.  They recognized the need for a 
treatment resource to assist women in dealing with the impact of abuse, as well as addiction. 

In March 1985, The Laurel Centre (formally Women’s Post Treatment Centre) began offering 
direct service employing two part-time therapists.  Startup funding was obtained from the 
Winnipeg Core Area Initiatives, while space and sponsorship were initially provided by the 
Salvation Army Harbour Light Corps. 

In September 1988, the move was made to an independent location at 246 Toronto Street and 
in May 1993 another move was made to 62 Sherbrook Street.  In October 1997, the agency’s 
name was formally changed to The Laurel Centre.   In September 2005, The Laurel Centre 
purchased a building and the following January moved to its current home at 104 Roslyn Road.   

In July 2010, the Men’s Resource Centre of Manitoba (MRC) joined The Laurel Centre to expand 
support services available to men and officially became a program of The Laurel Centre.  In July 
2013, The Laurel Centre purchased a building to accommodate the services provided by MRC 
and the following October the move was made to its current location at 115 Pulford Street.   

 

 

 

 

 

 

100% of clients who completed feedback forms in 2018/2019 (n=187) reported that they 
feel safe/welcome when attending programs at TLC or MRC. 

96% of TLC clients who completed feedback forms in 2018/2019 (n=84) reported feeling a 
sense of belonging and connection at TLC. 

  

  TLC – 104 Roslyn Rd MRC – 115 Pulford Ave 
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Board of Directors  

At March 31, 2019, The Laurel Centre Board of Directors was at full capacity, with 15 members. 

Executive Officers 

 Madeline Baron, Chairperson 

 Mark LeMaistre, Vice Chairperson 

 Kathleen McCandless, Legal Counsel 

 Rachel Berard, Treasurer 

 Brenda Ferraton, Secretary 

 

Directors 

 Elona McGifford 

 Suzanne Munroe 

 Susan Tinsley 

 Nicole Merrick 

 David Delay 

 Katie Inverarity  

 Carla Bester 

 Janice Goldsborough 

 Michelle Hourihan 

 Carmel Foisy, Staff Representative 
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Staff and Students 

At March 31, 2019, The Laurel Centre had 15 full time staff and one (1) part time staff.  Four 
students from varying educational institutions 
joined our team in this fiscal year.  

Administrative Staff 

Heather Leeman, Executive Director 

Robin Falk, Office Manager/Bookkeeper 

Ashley Budd, Administrative Coordinator 

 

 

 
TLC Clinical Team 

Carmel Foisy, Clinical Supervisor 

Karen Wilson, Therapist/Student Supervisor 

Melissa Mason, Therapist 

Lisa Glendinning, Therapist 

Kristin Lackey, Long Term/Couples Therapist 

Meaghan Sawka, Therapist 

Mira Billinkoff, Pre-Therapy Counsellor 

Tenley Wiens, Parenting Program Coordinator 

Janelle David, Student Intern  

 

 
MRC Clinical Team 

Justin Penner, Program Manager/Therapist 

Geoff Thompson, Therapist/Student Supervisor 

Carolin Vesely, Therapist (both sites) 

Ryan Lampertz, Case Manager/Resource Worker 

Jordan Bodnar, Student Intern (both sites) 

Trevor Lehmann, Student Intern 

Joseph Johnson, Student Intern 

 

 

 

Huge Caring community of caregivers/facilitators who are genuinely engaged & interested. 
TLC Capacity Building Participant, 2018/2019 

My Therapist’s profound grasping, understanding & remembering of what I’ve shared.  She is 
very compassionate as well as knowledgeable in her field.  

TLC Long Term Therapy Client, 2018/2019 

The facilitators were amazing.  Lots of information. Understanding of how to do healing right.  
MRC Capacity Building Participant, 2018-2019  

100% of the TLC and MRC clients who completed feedback forms (n=193) 
reported that the facilitator/therapist was knowledgeable. 

 



 

Annual Report 2018-2019 Page 6 
 

Chairperson Report 
It is my pleasure to provide the Chairperson report for The Laurel Centre’s 34th Annual General 
Meeting.  Over the years The Laurel Centre and the Men’s Resource Centre have developed an 
outstanding reputation for providing specialized therapeutic and support services to clients 
who have identified trauma and stressors in their lives. The quality of services provided to 
Manitobans continues to be one of the greatest assets of the agency.  

The 2018-2019 fiscal year was the agency’s first full year under the leadership of our new 
Executive Director, Heather Leeman, who joined the agency in April 2018.  I am pleased to 
report that there was a smooth transition period for the agency as Heather took on her role.  
The Board has enjoyed working with Heather and we appreciate her insight and the new ideas 
she has brought to the agency based on her extensive experience in the non-profit sector.   

Over the years The Laurel Centre has demonstrated an ability to adapt and respond to changing 
needs in the communities that we serve.  To ensure that the agency continues to evolve, in 
January 2019 the Board initiated an organizational review process to better envision and 
strategically plan for the ongoing growth of agency.  The Board expects this process to be 
completed in the 2019-2020 fiscal year and we are excited for what the future holds for the 
agency.    

The past year was busy for the Board Personnel Committee, which is responsible for developing 
and maintaining personnel policies and practices that will contribute positively to the 
experience of the agency’s employees. The Committee is also tasked with addressing any 
grievances.   

The Personnel Committee undertook a review and analysis of the agency’s salary scale which 
was formally adopted by the Board in May 2019.  The Committee also began to look at a new 
process for the annual evaluation of the Executive Director.  There were no grievances brought 
forward to the committee during the fiscal year.  For the upcoming 2019-2020 fiscal year, the 
Personnel Committee has identified reviewing and updating the Personnel Policy Manual as a 
priority.   

I would like to extend my thanks to Personnel Committee members Kathleen McCandless, 
David Delay, Janice Goldsborough, Elona McGifford and Heather Leeman (Ad Hoc) for their 
efforts throughout the year.  

Contributing to fundraising efforts is a significant responsibility for Board Members. In addition 
to raising money for the agency, fundraising events help to bring awareness to our services, 
including the programs run by The Laurel Centre and the Men’s Resource Centre.  Fundraising 
events allow us to educate the community on the issues of childhood sexual abuse and the 
detrimental, long term effects of abuse, stressors, and trauma.  
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During the 2018-2019 year the Board determined that it would not proceed with a Gala event 
that had been planned and instead held a raffle that grossed $6,530 in funds with prizes from 
West Jet Airlines Ltd., Calm Air International, Via Rail Canada, Great White Bear Tours and 
Tundra Inn.  The Agency was also the recipient of funds raised through Liquor Mart Coin boxes 
totaling $2,187. 

In the spring of 2019, the Board began planning a fundraising plant night event called “Come 
Grow with Us”, which was successfully held in April 2019, with funds raised at the event going 
towards the 2019-2020 fiscal year.  

The Board would like to extend its appreciation to our on-going donors and supporters whose 
contributions are greatly appreciated. Our self-generated funds including donations, special 
activities, fundraising events, and miscellaneous revenue this year totaled $27,089.00.  These 
funds allow the agency to increase services to clients and decrease the wait-lists and waiting 
times.  

I would like to thank the Board of Directors for all their work and dedication to the agency over 
the past year. Each board member has contributed to ensuring that The Laurel Centre and 
Men’s Resource Centre continue to provide essential therapeutic and support services to the 
community.  

I would also like to recognize and thank the staff of The Laurel Centre and the Men’s Resource 
Centre for their dedication and the quality of services they are providing.  The professionalism, 
skill and expertise that you bring to your work is exceptional and the resulting positive impact 
on clients, the agency and the community cannot be understated.  

It has been an honour to serve as the Chairperson of the Board this year. 

Madeline Baron 
Chairperson
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Executive Directors Report 
It is hard to believe a full year and half has gone by since I started at The Laurel Centre Inc.  In 
some ways it feels like just yesterday and yet so much has happened since I began.  In short, my 
first year was one of relationship building, learning, exploration, and development.  I would like 
to take this opportunity to highlight some the most significant changes and new developments 
that surfaced this year. 

First and foremost, based on feedback from direct service staff and clients, we made some 
changes to our service delivery processes and activities.  Within The Laurel Centre program 
(TLC), we adapted the way clients access services.  Previous to this year, individuals who 
contacted TLC were asked to attend a group orientation session before they were booked for a 
one-on-one Interview & Assessment Session with a therapist.  In September 2018, we 
discontinued the orientation session, giving individuals an Interview & Assessment appointment 
date at first contact.  In addition, therapists conducting the Interview & Assessment now reach 
out to the individual the day before the session to help ease any anxiety they may be feeling 
about attending the Centre for the first time.  Feedback from both staff and clients have been 
very positive about this change.  Most Interview & Assessment Sessions are booked within a 
couple months of first contact and once complete, the individual is a client of the agency and 
has access to our Pre-Therapy Program. 

Other service delivery changes at TLC included introducing Short Term Therapy to our Pre-
Therapy Program and Individual Parenting Sessions to our Parenting Program.  In both cases, 
this was implemented to ensure clients who don’t feel comfortable in a group setting also have 
access to support.  In both programs, the client can access up to 8 individual sessions and the 
focus of the therapy corresponds to groups available within the respective program.  These 
additions have been very well received within both programs.  

At the Men’s Resource Centre (MRC) we focused on developing objectives for the Emergency 
Shelter Program, the Men’s Therapy Program, and the Men’s Childhood Sexual Abuse Program.  
Alongside this, staff worked hard developing and implementing guidelines and eligibility 
processes for our Emergency Shelter Program and clarifying guidelines and a therapeutic model 
for Short Term Therapy in the Men’s Therapy Program.    

In addition to strengthening our service delivery, we spent a significant amount of time revising 
our evaluation tools and processes.  Client feedback forms are now individualized to specific 
groups or type of therapy and clients are asked to complete the form at the end of the service 
they received.  A client pre-post questionnaire was also developed for long term therapy at 
both TLC and MRC.  On all forms, questions are based on indicators developed in consultation 
with the staff delivering the programs.  Similarly, to ensure we are best supporting the growth 
of our employees, we revamped our employee performance monitoring process, developing 
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competencies for various positions.  All new tools were developed in 2018/2019 for 
implementation in 2019/2020. 

In 2018/2019 we said goodbye to two staff members – Joyce Coady, Executive Assistant and 
Erin Gallana, Therapist.  Although both are missed on the TLC team, we wish them well in their 
new journeys.  A new position of Office Manager/Bookkeeper was developed and filled by 
Robin Falk and Meaghan Sawka joined the team as a Therapist in the Long Term Therapy 
Program.  Both Robin and Meaghan are welcome additions to the agency and fit in perfectly!   

Finally, in the fall of 2018, we secured funding from Assiniboine Credit Union and the United 
Way Organizational Development Fund to engage in a Strategic Insights Initiative.  Between 
March and July 2019 KiKPartners led us through a Discovery Process which included gathering 
feedback from Board, staff, and funders and a benchmarking review of other service offerings 
Manitoba.  By this time next year, we expect to be sharing even more exciting changes based 
on the outcome of our discovery process.  

Thank you to all funder representatives that I had the pleasure of working with this past year.  
Your patience and support is greatly appreciated.  I enjoyed getting to know each and every one 
of you.  

Thank you to Board of Directors of the Laurel Centre Inc.  Your oversight, guidance and support 
in this first year was instrumental in all our successes. 

I would like to end by saying a very special thank you to the staff of The Laurel Centre and the 
Men’s Resource Centre.  I couldn’t have made it through this first year without you!  Your 
insights and experiences are invaluable and your passion for the work you do is incomparable.  
You are without a doubt the heart of this agency.  I can honestly say that in this first year I have 
learned something from each and everyone of you.   

 

Heather Leeman 
Executive Director 
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Board Development Committee Report 
The Board Development Committee is responsible for recruiting new Board Members, ensuring 
the composition of the Board meets current and future requirements of the agency, organizing 
the Annual General Meeting, and ensuring new Board Members are orientated to the Board.    
Board orientation includes an overview of director’s obligations and by-laws, the history and 
structure of the agency, board committees and duties, programs and services provided by the 
agency, the clinical model, and a summary of funders and the funding model.    

The by-laws state that The Laurel Centre Board of Directors will have no less than three (3) and 
no more than 15 directors, where up to two (2) directors are staff representatives.   

Committee members for the 2018-2019 fiscal year consisted of: Madeline Baron, Kathleen 
McCandless, David Delay and Katie Inverarity. 

The Board welcomed new members Carla Cerros, Katie Inverarity, David Delay, Janice 
Goldsborough and Michelle Hourihan during the 2018-2019 fiscal year.   

Madeline Baron, Elona McGifford, Rachel Berard, Carmel Foisy, Suzanne Munroe and Susan 
Tinsley will be leaving the Board effective the end of the Board year.  The Board Development 
Committee would like to thank all the Board members that are leaving for their unique 
contributions to the agency and the Board.  

Recruitment efforts by the Board Development Committee resulted in three new applicants to 
the Board, including a staff representative.  After reviewing the applications and conducting 
interviews, the Board Development Committee presented the applicants to the full Board and 
in August 2019 the Board moved that the following nomination slate for new Board Members 
be put forward at the Annual General Meeting: 

 Adeolu Joseph 

 Dorothy Choudury 

 Carolin Vesely (staff rep)  

The following nine (9) directors have generously agreed to remain on the Board: Kathleen 
McCandless, Mark LeMaistre, Brenda Ferraton, Nicole Merrick, Carla Cerros, Katie Inverarity, 
David Delay, Janice Goldsborough and Michelle Hourihan.  

For the upcoming 2019-2020 year, the Board Development Committee has identified reviewing 
and updating the Board Orientation Manual and the creation of an annual survey of Board 
Members with respect to their experience on the Board as priorities for the Committee.  

Madeline Baron 
Chairperson 
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Programs and Services Report  

Clinical Model  

The Laurel Centre has developed a Clinical Model that outlines the way in which we work 
(Figure 1).  This model provides a framework for addressing co-occurring issues related to 
unresolved trauma from Childhood/Adolescent Sexual Abuse.   

A child who has been sexually abused has experienced what we call developmental trauma.  
This kind of trauma interrupts the normal human developmental process, potentially resulting 
in immediate and/or long-term effects.  Individuals who were sexually abused as children 
benefit from an environment and relationships that foster a healing process.  The Laurel 
Centre’s Clinical Model centers on the development of a safe healing therapeutic relationship 
to guide and support individuals in working through the stages of therapy.  Therapy is not a 
linear process, stages may reoccur and overlap throughout the therapeutic process and they 
may be continuous or episodic in nature.   

Figure 1:  The Laurel Centre Clinical Model 
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Engagement and Assessment 

The process begins with a therapist and client working together to determine the fit between 
the client’s needs and the agency’s resources.   Individuals’ stories are shared and validated 
through a non-judgmental framework.  The long term effects of sexual abuse, client’s strengths, 
compulsive coping strategies, and internal/external resources are explored and addressed 
within a three stage model of therapy.    

Stage One Work: Creating Safety1 

Trauma will continue to have a significant impact on clients unless safety in trauma work is 
established.  Interventions at this stage involve helping the client develop skills to manage and 
cope with trauma symptoms in a safe and healthy way, understanding safety in all aspects of 
self, and self-regulation.  Grounding techniques are used to support the client to return to a 
physical and emotional state of presence to themselves and their surroundings.   This work 
takes time but is also instrumental to the client’s ability to engage fully in the next stages.  
Stage one is the basis for all other work done. 

Stage Two Work: Remembrance & Mourning 

Once the client has worked to achieve new strategies for self-regulation and has built the 
capacity for further exploration, we enter into stage two work which involves exploring their 
narrative and understanding the impact of the trauma on their lives.   We help clients link past 
experiences and messages with their present struggles and behaviors in an effort to create new 
meaning and understanding.   This may awaken the grief of the losses that their experiences 
brought to them.  Grieving reconnects the part of self that has been lost and in the process of 
mourning we bring honour to and create space for the wounded part of self to find its way.     

Stage Three Work: Reconnecting & Moving On 

The work in this stage shifts to where abuse is no longer the central feature of the client’s 
identity and new understandings of themselves are solidified.  Accomplishments are celebrated 
and there is a heightened sense of control and power in their lives.   There is a focus on learning 
to live in the present and look into the future.   Closing out the therapeutic relationship involves 
recognizing that they are their own primary resource.  

 

                                                      

1 Adapted from Judith Herman’s Trauma Model and Lori Haskell’s “First Stage Trauma Treatment” 

IT’S A LONG HARD JOURNEY THAT WE ARE ON.  BUT WE HAVE THE COURAGE TO DO IT AND 

THE STRENGTH TO SEE THROUGH TILL THE END.  BREATHE, YOU ARE NOT ALONE.  

TLC Client 2019 
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 The Laurel Centre (TLC) Programs  

TLC programs and services are specific to individuals who identify as women (aged 16+) and 
have experienced childhood/adolescent sexual abuse or sexual victimization.  Women can self-
refer and referrals are accepted from sister organizations, community organizations, health 
professionals, or government services.   Approximately 43% of the women who attended an 
Interview & Assessment appointment in 2018-2019 were referred by a Mental Health Service or 
a General Health Practitioner and another 30% self-referred or were referred from 
family/friends (Chart 1).    

Chart 1: TLC Referral Sources 2018-2019 (n=132) 

 

Accessing Services 

In 2018-2019, TLC changed the way women first access services based on client and staff 
experiences and feedback.  Previously, individuals who contacted TLC were booked for a group 
orientation session and then an Interview & Assessment appointment with a Therapist.  In this 
year, we piloted removing the group orientation session and booked individuals for an 
Interview & Assessment when they contact us.  Our goal is to book individuals for this session 
within 2 months of their contact date.   The revised Access model is provided in Figure 2.   

 

 

23%
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14%
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Other Social Services
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Addictions TX/Hotline
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Employer
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Figure 1:  TLC Access Model 2018-2019 

Intake & Assessment  

When women contact TLC for services we book them for an in person Interview & Assessment 
session with a Therapist.  Our goal is to schedule this appointment within 2 months of their 
contact date.  The purpose of an Interview & Assessment is to…. 

1) Gather demographic and contact information; 
2) Gather clinical information including childhood sexual abuse history, family and relationship 

history, current situation, mental health implications, and compulsive coping behaviours; 
3) Explain the services of TLC; 
4) Determine fit for the agencies services; and  
5) Make internal and external referrals as 

appropriate. 

Individuals who are a fit for the agencies services are 
put on the appropriate waitlists.   

 

Intake and Assessment Stats 
2018-2019 

 175 women booked an I & A  
 132 women attended an I & A 
 130 women were added to waitlist 
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Pre Therapy Program 

The need in the community for our specialized services surpasses 
our resources and the result is a lengthy waitlist.  In response, 
The Laurel Centre developed a Pre-Therapy Program to support 
women on the waitlist.  The Pre-Therapy Program aims to 
prepare clients for long term therapy while developing their 
capacity to create safety and stability in their lives.  Half way 
through the year, we began offering Short Term Therapy to 
ensure we are meeting the needs of all clients.  

Short Term Therapy 

Short Term Therapy provides women on the waitlist who do not 
feel comfortable in a group setting, or those who have very few 
alternate supports, the opportunity to see the Pre-Therapy 
Counsellor for 6-8 sessions.    

Psycho-Educational Groups 

Women on the waitlist are encouraged to participate in any or all 
of the groups offered in a year.  Capacity Building I is a pre-
requisite to attend all other groups.  This year, all pre-therapy 
groups offered were 6 weeks long.  The following groups are the 
core groups offered in the Pre-Therapy Program: 

 Capacity Building I 
 Capacity Building II  
 Cultivating Strength  
 Trauma and Movement 

Support & Advocacy 

Women on the waitlist in need of safety planning or who need 
support connecting to other resources can connect with the Pre-
Therapy Counsellor and/or interns as needed.  Support may be 
offered in person, over the phone, or through email. 

  

 Loved feeling like a community/family; love that there is no 

judgement, and that we listen to other people's perspectives.  

TLC Capacity Building Participant, 2018/2019 

Pre-Therapy Stats 
2018-2019 

Short Term Therapy 
 10 women reached 
 58 sessions held 

Capacity Building I Group 
 6 groups held (36 sessions) 
 41 women reached 
 29 graduates 
 196 attendances 

Capacity Building II Group 
 2 groups held (12 sessions) 
 16 women reached 
 13 graduates 
 71 attendances 

Cultivating Strength Group 
 2 group held (12 sessions) 
 22 women reached 
 16 graduates 
 95 attendances 

Trauma & Movement Group 
 1 group held (6 sessions) 
 9 women reached 
 9 graduates 

 49 attendances 

Support & Advocacy 
 55 women reached 
 103 sessions held 
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Long Term Therapy Program (LTP) 

Individual Therapy 

Women can participate in one-on-one long term individual 
therapy for up to two (2) years.  Sessions are offered on either a 
weekly or bi-weekly basis with phone and/or email contact as 
needed.   Therapy is guided by our Clinical Model  but each 
individual brings unique experiences and goals to the process.  The 
Laurel Centre works from the latest, best practice research in 
trauma work.  Practices include mind/body strategies, 
mindfulness, trauma informed movement, and working to set a 
strong foundation of grounded awareness for women to heal 
safely.  At March 31, 2019 there were 215 women on the waitlist 
for the Long Term Therapy Program.  The estimated wait time is 
2.5 years.  

Therapy Groups 

Women and youth accessing individual therapy are encouraged to 
participate in one or more therapy groups offered each year.  
Group therapy provides women/youth with new coping skills 
while also connecting them to others with similar experiences so 
they can gain a support system and learn from each other’s 
experiences. Therapy groups vary each year based on observed trends and client reported 
need.  In 2018-2018 the following groups were offered: 

 Mind, Body & Spirit (Stage 2 Process Group) 
 Healing Through Yoga (Stage 2 Process Group) 

 

 

LTP Statistics 
2018-2019 

Individual Therapy 
 97 women reached 
 1914 sessions held  

Mind, Body, and Spirit Group 
 1 group held (6 sessions) 
 5 women reached 
 4 graduates 
 22 attendances 

Healing Through Yoga Group 
 1 groups held (8 sessions) 
 9 women reached 
 6 graduates 
 43 attendances  

 

My therapist has helped me untangle “generations” of abuse.  I now understand how 
it happened and why it happened and I’m coming closer to a point of forgiveness.  I 
feel lighter today.  

Long Term Therapy Client, 2018/2019 
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Young Adult Program 

Long term individual therapy and a Young Adult Capacity Building 
Group are provided specifically to the needs of female youth aged 
16-24 who identify as female.  At March 31, 2019, there were 18 
youth on the waitlist for Long Term Therapy.  The estimated wait 
time is 10-12 months.  

 

Couples Program 

Women engaged in long term therapy who are experiencing difficulties in their relationships 
due to unresolved trauma are offered the opportunity to participate in Couples Therapy with 
their intimate partner.  Individual therapists refer eligible clients to the Couples Program.   

 In 2018-2019, five (5) couples accessed Couples Therapy with a total of 53 sessions.  

Follow Up Program  

Follow up support is offered to women 6 months after they have completed individual therapy.  
Clients can access up to 8 sessions with a therapist on a one-time basis.  This contact also allows 
us to gather further information regarding the impact of programming on their lives.  

 In 2018-2019, 3 past clients received follow up services with a total of 17 sessions.  
 

Parenting Program 

A trauma specific Parenting Program for clients of TLC 
who are pregnant and/or caregivers of children aged 0-6.  
In fall of 2018 we revamped this program to include 
individual parenting sessions.  Both individual and group 
sessions focus on parenting issues specific to individuals 
who have experienced childhood trauma.  For example, 
mindfulness, play, staying present, attachment, self-care 
etc.  

Young Adult Program Stats 
2018-2019 

Individual Therapy  
 22 Young Adults reached 
 458 sessions held 

Young Adult Capacity Building Group 
 1 group (6 sessions) 
 8 young adults reached 
 8 graduates 
 44 attendances  

 

Parenting Program Stats 
2018-2019 

Individual Sessions 
 5 Parents reached 
 21 sessions held 

Parenting Group 
 1 group (6 sessions) 
 3 young adults reached 
 3 graduates 
 16 attendances  

I liked that we’re all close in age.  The info taught was 
extremely helpful & practical.  The snacks and juice.  How 
cared for & safe I felt. 

Young Adult Capacity Building Group Participant, 2018/2019 
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Men’s Resource Centre (MRC) Programs  

The Men’s Resource Centre (MRC) provides programs and services to individuals who identify 
as male (aged 16+) around a variety of issues such as the impact of childhood trauma, 
difficulties with separation/divorce or access to children, addictions, family violence, mental 
health concerns, meeting basic needs etc.  Men can self-refer or be referred from other 
community organizations, government agencies, health care providers etc.  In 2018-2019 
government agencies made the highest number of referrals (22%) whereas doctor and mental 
health referrals combined account for 32% of referrals (Chart 2). 

Chart 2: MRC Referral Sources 2018-2019 (n=175) 

 

Accessing Services 

Orientation & Assessment  

Men requesting services from the MRC are required to register for an Orientation Session to 
learn about the services offered and fill out an Intake 
Form (with the exception of the Emergency Shelter 
Program).  This process begins to connect and empower 
men to make an informed decision about their healing 
journey and allows for streamlining into the most 
appropriate program in an effective and efficient 
manner. Men who indicate on their Intake Form that 
they are still interested in services are scheduled for a 
one-on-one Interview and Assessment session.  The MRC 
Access Model is provided in Figure 2.  
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Orientation & Intake Statistics 
2018-2019 

 332 men called for services   
 11 Orientation Sessions held 
 140 men attended an orientation 

session 
 156 Interview and Assessments held 
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Figure 3: MRC Access Model 2018-2019 

 

 

 

 

 

 

 

 

 

 

 

Referral & Resourcing  

Men who contact Men’s Resource Centre are provided information about and connected to 
other community or government resources.  Referrals may occur at initial contact or while men 
are accessing other programs.  Common referrals provided include (but are not limited to): 
Drop in programs, free/low cost counselling, housing, employment/income support/, legal 
support, anger management, and Child and Family Services.   

Emergency Shelter Program 

The Emergency Shelter Program provides immediate shelter for men (and their children) 
experiencing violence or abuse within an intimate partner relationship or family environment.  
Men are placed in a hotel and offered crisis counselling, safety planning, protection order 
assistance, and referrals to other services as appropriate.  This program is the only one of its 
kind in Canada.   

In 2018 – 2019: 
 26 men and 11 children accessed the Emergency Hotel with an average stay of 22.5 days 
 3 men and 2 children transitioned into our Transitional Housing Unit  
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Men’s Therapy Program  

The Men’s Therapy Program supports men in developing the skills and abilities they need to 
cope with life stressors in healthy ways.   

Pre-Therapy Group 

A closed 6-week, psycho-education group that prepares men for 
individual and/or group therapy.  Men on the waitlist for Short 
Term Therapy (or Long Term Therapy within the MCSA program - 
see pg. 21) are encouraged to take this group prior to beginning 
therapy.  Men are also encouraged to take this group prior to 
taking any of the Therapy Groups.   

Short Term Therapy 

Up to eight (8) individual sessions are offered to men seeking 
support for a wide range of issues.  Short Term Therapy is most 
appropriate for addressing current issues, rather than exploring 
developmental traumas.  Men who are on the waitlist for short 
term therapy are encouraged to take the Pre-Therapy Group 
before beginning individual therapy and are welcome to attend 
other groups as well.  At March 31, 2019, there were 46 men on 
the waitlist for Short Term Therapy and the wait time was 
estimated at 8 months. 

Therapy Groups 

On average, three (3) Therapy Groups are offered each year.  
Men receiving individual therapy, or waiting for individual 
therapy, are able to register for groups but it is recommended 
that they take the Pre-Therapy Group prior to any Therapy 
Groups.  Groups developed or offered are based on observation 
of trends and client reported needs.   

In 2018-2019 the following groups were offered:   

 Relationships  
 Communication 
 Self Esteem 

Men’s Therapy Program 
Statistics 
2018-2019 

Pre-Therapy Group 
 7 groups held (42 sessions) 
 96 men reached 
 63 graduates 
 383 attendances 

Short Term Therapy Program 
 111 men received short term 

therapy 
 437 sessions held 

Relationship Group 
 1 groups held (8 sessions) 
 12 men reached 
 9 graduates 
 66 attendances 

Communication Group 
 1 groups held (6 sessions) 
 11 men reached 
 11 graduates 
 58 attendances 

Self-Esteem Group 
 1 groups held (8 sessions) 
 11 men reached 
 9 graduates 
 61 attendances 

 

Was very comfortable sharing our individual experiences.  Was very valuable to listen 
to others stories and be able to relate, learn and apply them to my life. 

MRC Self Esteem Group Participant, 2018/2019 
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Male Childhood Sexual Abuse (MCSA) Program  

MCSA is a trauma specific program for men who have been sexually abused as children and 
want to resolve the long-term impact it has had on their 
lives.   

Short Term Therapy  

Men on the waitlist for Long Term Therapy in the MCSA 
Program can access 6-8 sessions of Short Term Therapy.  
This activity is being discontinued next year due to length 
of waitlist and lack of resources.  

Long Term Therapy  

Individual therapy, which is guided by the Clinical Model, 
is available for up to one year.  Men who are on the wait 
list for the MCSA Program are encouraged to take the 
Capacity Building Pre-Therapy Group before beginning 
individual therapy and are welcome to attend other 
groups as well.   At March 31, 2019, there were 88 men on 
the waitlist for Long Term Therapy in the MCSA Program.  
The wait time is estimated at 4 years. 

 
Capacity Building Group 

An 8-week psycho-educational group for men on the waitlist for Long Term Therapy in the 
MCSA program.  The focus of this group is on learning to self-regulate emotions and express 
verbally rather than acting out or suppressing.  

 

  

How the course was run made me feel like there is hope.  The video’s struck me 
the most.  Opened my eyes to how I react to things. 

MRC Capacity Building Group Participant, 2018/2019 

MCSA Statistics 
2018-2019 

Capacity Building Group 
 2 groups held (17 sessions) 
 17 men reached 
 13 graduates 
 94 attendances 

Long Term Therapy 
 48 men reached 
 550 sessions held  

Short Term Therapy 
 6 men reached 
 34 sessions held 
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Working with Survivors of Childhood Sexual Abuse Training  

Each year, The Laurel Centre Inc. provides training to various service providers in the 
community.  This training focuses on trauma specific to Childhood Sexual Abuse and its effects 
on adults including a discussion related to mental health issues and compulsive coping 
behavior.  A variety of clinical modalities used within the three-stage trauma treatment model 
are explored, with a special emphasis on the importance of working from a mind-body 
perspective.  In 2018-2019, The Laurel Centre organized and facilitated 1 training session with 
23 attendances from various service providers/students.  The following external agencies had 
staff and/or students attend:  

 Aulneau Renewal Centre 

 Red River Valley School Division  

 Two Ten Recovery Inc.  

 Interlake Women’s Resource Centre  

 Tamarack Recovery Centre  

 PATH Employability Centre 

 North End Community Renewal 
Corporation 

 Nova House Inc. 

 Bravestone Centre Inc. 

 Addictions Foundation of Manitoba 

 Marymound Inc. 

 Behavioural Health Foundation 

 Aurora Recovery Centre 

 Women’s Health Clinic 

 WRHA Palliative Care Program 

Student Internships  

The Laurel Centre provided internships to students working towards a Bachelor or Master’s 
degree from various educational institutions within Manitoba.  In 2018 – 2019, internship 
opportunities were provided to the following: 

 1 Bachelor of Social Work Student (University of Manitoba)  
 1 Bachelor of Social Work Student (Booth College) 
 1 Masters of Education Student (University of Manitoba)  
 1 Masters of Social Work Student (University of Manitoba) 

Two of these students were placed at the Men’s Resource Centre site, one (1) was placed at 
The Laurel Centre site, and one (1) experienced both sites.   Feedback received through and exit 
interview process indicated that all had a positive experience filled with learning they will use in 
their social services careers.   

95% of the attendees who completed feedback forms (n=20) reported that they 
are more confident in their ability to support individuals who have experienced 
childhood trauma. 
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Pre-Therapy Group Outcomes 

Feedback forms are completed by 
group participants on the last session 
of the group.  Sixty-seven group 
participants completed a feedback 
form for a pre-therapy group in 
2018/2019.  

On average, 85% of Pre-Therapy Group 
graduates reported that because of the 
group they attended, they know more 
about ...  

 The impact of trauma on their 
lives 

 The role of compulsive coping has 
played on their lives 

 Their responses to trauma 

 The importance of taking care of 
themselves 

 Healthy Coping 

In addition, over 75% reported that 
they are using the... 

 Self-care techniques learned 

 Heathy coping strategies learned  

Client Impact & Outcomes  

The Laurel Centre asks clients for feedback in an effort to ensure our services are being 
delivered in a respectful way and meeting the needs of those accessing them.  The feedback we 
gather also tells us if the programs are having the desired outcomes for our clients.  Feedback 
forms ask clients to rate their agreement to a variety of statements on a 5-point scale to gather 
quantitative data and ask open ended questions to gather qualitative data.  The quantitative 
data gives us a general overview of the impact of the program/activity whereas the qualitative 
data tells us more about individual experience.  This section provides a brief overview of the 
data collected in 2018-2019.  

The Laurel Centre Outcomes  

Clients of The Laurel Centre are asked to share how therapy or the group they attended has 
made a difference in their lives.  Various client responses to this question are provided below. 

This workshop came at the perfect time in my growth and has 
informed the work I had begun on my own. I feel much more 
connected to my true self now and am engaging with my 
emotions in a way I haven't ever been capable of. I am 
communicating better with my partner, and feel like I now have 
the courage and the tools to continue healing, and to continue 
working through my trauma so that it won't have such an 
oppressive impact on my daily life & relationships. 

TLC Capacity Building 1 Group Participant, 2018/2019 

The group has given me more of an understanding of how 
trauma has affected me which has given me the ability to be 
empathetic towards myself. It has also helped me to feel more 
"normal" because others share/have shared my experiences. 

TLC Capacity Building 1 Group Participant, 2018/2019 

I have let go of some guilt and self-shame - awesome! 
TLC Capacity Building 1 Group Participant, 2018/2019 

That play is ageless; that arts and crafts are a great coping/ 
grounding technique. 

TLC Capacity Building 2 Group Participant, 2018/2019 

I am better able to cope with negative thoughts and feelings by 
using my new grounding techniques. 

TLC Capacity Building 2 Group Participant, 2018/2019 

I feel more confident in my parenting; feel more comfortable 
talking to my kids openly.  

TLC Parenting Group Participant, 2018/2019 
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Long Term Therapy Outcomes  

In March 2018, a snapshot of clients 
receiving Long Term therapy 
completed feedback forms (n=27).   

Client reported increased knowledge/ 
awareness in the following areas… 

 The role compulsive coping had 

on their lives (100%) 

 Health relationships (100%) 

 Taking care of self (100%) 

 The impact of childhood trauma 

on their lives (96%) 

 Health Boundaries (96%) 

 Ways to keep safe (96%) 

 Healthy Coping (96%) 

 What’s not working in their lives 

(92%) 

Clients reported improved ability to….  

 Recognize and work through 

triggers (96%) 

 Recognize/express feelings (92%) 

 Recognize strengths (76%) 

Clients reported the following 
accomplishments…. 

 Made positive changes in their 

lives (100%) 

 Using self-care/healthy coping 

strategies learned (90%) 

 Choosing healthier relationships 

(88%) 

 Set goals and reached some of 

their goals (100%).  

 More confident in self and their 

abilities (76%) 

90% reported having a sense of hope 
for the future.   

 
 
This group has improved my coping skills and has made me more 
mindful of my triggers and the emotions they elicit. 

TLC Cultivating Strength Group Participant, 2018/2019 

It has got me moving more which is amazing. I opened up more in 
my body movements without shame because I felt safe. 

TLC Trauma & Movement Group Participant, 2018/2019 

I'm more aware of the physical impact trauma has had and have 
learned some ways to cope with it. 

TLC Trauma & Movement Group Participant, 2018/2019 

I have hopefully made some long-lasting friendships. I've been 
reminded/have learned about trauma, it's effects, and how to cope 
with the effects. I love my sparkle jar, and appreciate the lists of 
coping strategies and resources. I feel less alone. 

TLC Young Adult Capacity Building Group, 2018/2019 

It has taught me a lot about self-care & how the little things qualify 
as well as the big things. Also the importance of acknowledging self 
care & making it a priority.  

TLC Young Adult Capacity Building Group, 2018/2019 

 It has given me an open mind to yoga as a part of my healing. I 
was somewhat "afraid" of yoga before. I thought that it was all 
about standing or sitting in one position & humming or chanting. 
This has been an amazing eye/heart opener for me. Mindfulness & 
yoga seem to go hand in hand. Releasing of our body "noises" was 
okay too. I like that Richelle explained it on day one.  

TLC Healing Through Yoga Group Participant, 2018/2019 

Since starting programs and therapy at The Laurel Centre, my life 
has made a complete 180. I have more insight and strength to 
persevere, deal with my pain, and learn to live daily. It has been 
trying, and with every fall, I have bounced back stronger and better 
every time. The Laurel Centre has helped me gain the ability to sit 
with my feelings to begin releasing the trauma. Due to this, when I 
rise every time, I am more capable, compassionate, and confident. 
The trying times are becoming less, and the ongoing support has 
made it possible to find my worth, and believe in it fearlessly.  

TLC Long Term Therapy Client, 2018/2019 
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MRC Group Therapy Outcomes  

Feedback forms are completed by 
group participants on the last session.   

Pre-Therapy Group 
Participants reported the following 
outcomes (n=46). 

 100% want to continue improving how 

they live their lives 

 96% know more effects of stress and ways 

to deal with stress 

 91% are more aware of their emotions 

 80% are practicing healthier coping 

 80% feel less shame about their challenges. 

Capacity Building Group 

Participants reported the following 
outcomes (n=10). 

 100% understand more about their triggers 

and how to heal safely from traumatic 

events 

 100% are using coping strategies more 

effectively  

 90% better understand how trauma 

impacts the brain and body 

 90% are more aware of how activated they 

are and what is going in inside themselves 

 80% have a larger tool box of coping 

strategies  

Self-Esteem Group 

Participants reported the following 
outcomes (n=9). 
 100% have the tools to improve their self 

esteem 

 100% notice when they are self-critical 

 89% know more about how self-esteem 
has impacted them and what can help 
build self-esteem. 

 89% know more about self-care and are 
practicing self-care more often 

Communication Group 

Participants reported the following 
outcomes (n=9). 

 100% know more about self-care, how 

communication affects them, and 

communicating needs to others 

 100% have tools to improve their 

communication 

 100% want to make positive changes 

 78% are communicating better with health 

care providers 

 

Men’s Resource Centre Outcomes  

Clients of the Men’s Resource Centre are asked to share how 
therapy or the group they attended has made a difference in 
their lives.  Various client responses to this question are 
provided below.  

I don't feel alone in my struggle, there are others like me. I'm more 
aware of calming techniques to keep myself grounded. It gave my 
week’s structure and purpose. 

MRC Pre-Therapy Group Participant, 2018/2019 

It helped me to find a different way to cope with traumas, to be more 
aware and express my emotions. Helped to learn to be in control of my 
life. 

MRC Pre-Therapy Group Participant, 2018/2019 

I'm more focused on making positive changes in my life, and I feel 
better equipped to do so. 

MRC Pre-Therapy Group Participant, 2018/2019 

Knowledge - feeling wiser, growing self confidence, satisfaction; 
Relationships - improved communication; Feel better about myself. 

MRC Pre-Therapy Group Participant, 2018/2019 

I'm less apprehensive about group setting and more trusting of people. 
I've learned coping skills and different strategies on dealing with stress. 

MRC Capacity Building Group Participant 2018/2019 

Learned to control my temper and negative feelings and open up more. 
MRC Capacity Building Group Participant 2018/2019 

Realizing how to look at situations different. Keeping my cool and 
asking questions before I see red. Knowing I'm not alone and have lots 
to improve on. 

MRC Capacity Building Group Participant 2018/2019 

I am more aware of my esteem in my relationships and not so hard on 
myself and others. 

MRC Self Esteem Group Participant 2018/2019 

More recognition of my highs and lows, better ideas of how I can 
change them. 

MRC Self Esteem Group Participant 2018/2019 

It helped me take steps back before responding. 
MRC Communication Group Participant 2018/2019 

It has inspired me to start communicating more with my wife. 
MRC Communication Group Participant 2018/2019  
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Funders & Supporters 
The Laurel Centre Inc. relies heavily on financial support from government bodies, foundations, 
and donors.  In addition, we hold fundraising events each year to supplement the resources 
received.   Chart 3 provides a general breakdown of revenue received in 2018-2019.  More 
detailed information can be found in the Financial Statement section of this report. 

Chart 3: 2018-2019 Revenue Distribution  

 

A special thank you to all of our funders and supporters 

 Family Violence Prevention Program – 
Status of Women  

 Mental Health and Addiction Branch – 
MB Health, Seniors & Active Living 

 Community Action Program for Children 
– Public Health Agency of Canada 

 United Way of Winnipeg 
 Victim Services, MB Justice 
 Royal Bank of Canada 
 Investors Group – Employees in Action  
 Assiniboine Credit Union 
 United Way Organizational 

Development  
 Manitoba Liquor Control Commission  
 City of Winnipeg Employees 

 All Charities Campaign   
 Louis Riel School Division 
 Lowe Mechanical Services  
 Blennershasset Foundation 
 Price Family Foundation  
 Calm Air International 
 West Jet Airlines Ltd 
 VIA Rail Canada 
 Great White Bear Tours 
 Tundra Inn 
 Over 50 Individual donors (Cash and In-

Kind) 
 
 

71%

11%

11%

6% 1%

Provincial Government

Federal Government

United Way of Winnipeg

Donations & Other

Fundraising Events
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Financial Statements 
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104 Roslyn Rd 
Winnipeg, Manitoba R3L 0G6 

 
Contact Numbers: 
204-783-5460 (TLC) 

204-415-6797 (MRC) 
 

Websites: 
www.thelaurelcentre.com 

www.mens-resource-centre.ca 

TLC Client Inspirational Wall Quotes 2018/2019 

http://www.thelaurelcentre.com/
http://www.mens-resource-centre.ca/

